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Foreword
Linfield Football Club stands on the cusp of one of the most exciting and
significant periods in the club’s long and illustrious history.  Formed in
1886, by workers at the Linfield Spinning Mill in the Sandy Row area of
Belfast, the club rapidly rose to become one of the leading football clubs
in Ireland, a position that it has maintained ever since.  Over the
decades, the foresight and stewardship of club officials, allied with its
ability to continuously produce winning football teams, backed by its
legions of loyal and fanatical supporters, has propelled the club forward.
Today, the Club stands proudly as league champions, is housed in state-
of-the-art facilities at both the new Windsor Park and Midgley Park, and
is in a healthy financial position. However, in the best traditions of our
forefathers, this club never stands still.  The commencement of work in
conjunction with the Boys Brigade, to build ultra-modern training
facilities for all of our teams at the Belvoir Complex, the strategic
appointment of the club’s first General Manager and the recruitment of
full-time administrative staff are indications of significant further strides
forward.
It is therefore in our best traditions that this strategy encapsulates the
further development of the club at every level over the forthcoming five-
year period.  The strategy and all of its components underpin the
ultimate ambition of everyone connected with the club which is to
continue to lead the way as the premier football club in Northern Ireland.  
We would like to acknowledge and thank those involved in the
development and consultation.  Successful delivery of the strategy will
be challenging and it will require a collective effort from all of our
officials, our players and our supporters but in our best traditions -
Audaces Fortuna Juvat.

Roy McGivern Chairman
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Strategic Objective One
Linfield FC to maintain its position at the pinnacle of Irish Football, whilst
also seeking to improve on the European stage and to become the leading
club side in world football in terms of league title wins.

Despite already being widely regarded as the most professional club in Irish
football, we will seek to professionalise all aspects of the club in order to
optimise our ability to remain successful on the pitch.  Improvements in player
preparation, conditioning and tactical awareness will be achieved by embracing
modern, scientific approaches allied with increased investment and focus in our
coaching and scouting infrastructures.  The provision of top-class training and
playing facilities at Windsor Park, Midgley Park and in due course, the Belvoir
Complex, will ensure that our playing and coaching staff have a top class
infrastructure within which to work.  The strategic importance of building and
maintaining a thriving and successful youth academy with a clear pathway to
the first team squad is a key component in our strategic planning.
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Specifically, we will seek to:

Actions
• Identify and transition to a sustainable full-time playing model with the
requisite supporting infrastructure, in order to optimise player preparation,
conditioning and technical proficiency;

• Optimise preparations for European competition by professionalising the pre-
season approach and in supporting a change in seasonality for the domestic
game;

• Build and sustain a best-in-class pathway from a thriving youth academy
through to the first team panel, including the potential development and
delivery of an apprenticeship model for young professionals;

• Improve the scouting and recruitment infrastructure at all levels, in order to
ensure that the best talent is attracted to the club at every level;

• Develop all levels of coaching to the best possible level thus ensuring that
the best talent is nurtured in the best way possible;

• Increase the focus on the ‘whole player’ concept whereby all first-team
players are supported in areas such as strength and conditioning; diet and
nutrition and sports psychology.

Performance Indicators
• To achieve and sustain domestic success at first-team level by winning at least
the Irish Premiership or the Irish cup every season.

• To qualify for European competition every season and to progress beyond
the entry round at least every other season.

• For the first-team squad to contain at least three Academy graduates.
• Regular age-related international recognition for academy players at all levels.
• A thriving Linfield Ladies team who regularly attain domestic success through
the winning of a major trophy every season.

• All Linfield FC coaching staff to continuously enhance their coaching
qualifications.

• Building further on the Head of Recruitment appointment, we will review and
optimise our scouting infrastructure.

• To have put in place a development fee framework for Academy graduates
moving to the UK mainland and further afield.
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Strategic Objective Two
Linfield FC to grow its fan base whilst keeping the club close to its existing
fan base, re-activating absent supporters and by encouraging younger
people to develop a lifetime passion for Linfield FC.

As the best supported team in Northern Ireland, home and away, our loyal fans
are the lifeblood of our club.  Their devotion and dedication in supporting the
club in every way possible and at all levels, is what makes our club more than a
club.  To that end, it is vital that the strategy seeks to maximise that contribution
and to facilitate and enable future generations to develop a lifetime passion for
Linfield.  Through better partnering with schools and improved community
relations, we aim to attract more boys, girls and families to our first-class match
day arena.  In addition, we plan to reach out to the Linfield heartlands to re-
attract absent supporters who still have a passion for Linfield, whilst
simultaneously looking within the ever-changing demographics of Northern
Ireland, to attract and retain new fans to Windsor Park. Also, we are proud to



Linfield Football Club Strategic Plan 2021-2025 Page 7

host the national team’s games,  but improving the transition to the new
Windsor Park as the home of Linfield FC will be an area of strategic focus.  
Specifically, we will seek to:

Actions
• Identify and implement appropriate vehicles to improve supporter
engagement with the club to ensure that supporters inputs and views are
reflected in our decision making;

• Develop marketing campaigns in order to actively seek new support and the
return of ‘lost’ supporters;

• Set up a working group tasked with exploring ways in which the club could
improve the match day experience for children including the further
development of a thriving and fun ‘Junior Blues’ membership scheme and a
‘milk’ bar/funzone;

• Set up a working group tasked with identifying and implementing actions
which would seek to maximise the Linfield FC presence at Windsor Park,
including attracting more supporters during the pre and post-match periods;
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• Continue to enhance our online platform in relation to match day ticketing
arrangements; 

• Modernise the online presence of the Linfield FC official shop enabling
customers to make purchases in a more modern and convenient manner;

• Develop and implement an improved social media presence enabling two-
way communication with as wide a range of supporters, stakeholders and
commercial parties as possible;

• Seek to enlist participants who are willing to informally assist the club in a
variety of ways including: selling match tickets; match day stadium set-up and
operation; stewarding; 50/50 sales people; and office workers.

• To review ways in which the match atmosphere and Linfield identify can be
maximised at home matches before, during and after games.

Performance Indicators
• Increasing the number of season tickets holders in each category by 5% per
season, every season within the period of the strategy.

• Increasing the average home attendance by 5% per season, every season
within the period of the strategy.

• Increasing the number of Junior Blues members by 10% per season, every
season within the period of the strategy.

• Increasing the volume of online merchandise sales by 10% each season in the
period of the strategy. 

• To develop and implement a social media marketing campaign to encompass
information sharing, match tickets, merchandising and corporate
sponsorships. 
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Strategic Objective Three
To improve the club’s financial sustainability through effective and robust
governance, seeking to actively reduce non-value added expenditure whilst
simultaneously maximising the return from all potential income generating
streams including a full utilisation of all club assets.

Linfield FC is proud to be a members club, owned by its members and operated
by their Board of Directors. The Club is currently in a healthy financial position
but like all thriving organisations, prudent financial management is a critical
enabler for long-term success.   In line with the best traditions of our club, we
will continuously strive to produce winning teams on the pitch and in doing so,
maximising the associated income from prize money and European football.  In
addition, the club now has top class facilities at its disposal at both Windsor
Park and Midgley Park and with Belvoir due to come on stream during the
period of this strategy, it is essential that a strategic focus is put on maximising
the potential financial returns from this wide range of assets.  The appointment
of the clubs first General Manager, has also provided a platform for increasing
our commercial and corporate sponsorship efforts and alongside the ongoing
work of the Marketing committee and a committed and energetic group of Vice-
Presidents, we will actively seek ways in which existing and new income
generating streams can be maximised.
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Specifically, we will
seek to:

Actions
• Maximise income
from prize money
and European
competition every
season;

• Boost income from gate receipts every season; 
• Explore and establish revised structures in order to maximise tax and funding
opportunities;

• To deliver the Midgley Park Development plan which will set out ways in
which the facility can be best utilised to meet the needs of Linfield FC, the
local community and other interested groups;

• Produce a Marketing and Sponsorship strategy to actively target both
individuals and corporate bodies, with a wide range of competitive and
attractive sponsorship packages including match, match ball, corporate box
and pitch side advertising;

• Increase income from strategic sponsors in relation to kit sponsorship
opportunities;

• Review and implement a new commercial model for the official club shop;
• Continuously offer supporters attractive, high-quality playing kit and training
wear in order to increase sales;

• Review and refresh all official shop product lines and modernise its online
presence in order to maximise income potential;

• Complete an annual efficiency review of current expenditure to identify,
reduce and eliminate possible non-essential outgoings;

• To maintain membership and contribute to the work of the European Club
association (ECA) and seek to influence the future direction of European club
competitions to ensure greater access and incomes for lower ranked clubs.

• Proactively expand the 50/50 scheme to enable ticket sales beyond match
day attendees;

• To continue to improve governance structures, board efficiency and the
effectiveness of directors and sub-committees.
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• Support the work of the Belvoir Community Sports Complex charitable
company to deliver a modern football complex on the site which meets the
needs of Linfield FC at all levels.

Performance Indicators
• Increase commercial income revenues by 5% every season throughout the
period of the strategy.

• Increase in average home attendance figures each season including growth
in season ticket purchases.

• Review income from the utilisation of Midgley Park through an evaluation of
the Development Plan.

• Endeavour to ensure that all home games have a match and match ball
sponsor, throughout the period of the strategy.

• Work to ensure that all pitch side
sponsorship opportunities are fully
occupied, each season within the
period of the strategy.

• Increasing the membership of the
200 club scheme by at least twelve
new members per season, every
season within the period of the
strategy.

• Increasing the average income
from the 50/50 scheme by at least
10% per season, every season within the period of the strategy.

• Increasing the profitability of the official shop by 5% each season throughout
the period of the strategy.

• To compete all planning requirements and implement Phase 1 of the Belvoir
project to include an artificial training pitch and replica Windsor Park grass
pitch for use by Linfield FC

Evaluation
The strategic objectives and the actions outlined in this strategy are all
interrelated and equally important if we are to realise the vision and ambition
outlined.
The strategy committee will formally review progress against objectives on a
quarterly basis. In addition the Board of Directors will undertake a detailed
formal annual review  each year within the period of the strategy.




